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NMCL Annual Meeting Wednesday 12th June 2024 held at Dudley Kingswinford

Apologies: 
Kieram Hallam - Luctonians; Gareth Bubb Ledbury; Chris Wallin Ledbury; Nigel Evans – Telford; Mark Constable Telford; Simon Bartlett – committee; Derek Packham – Stourbridge; Claudia Curtis - Shrewsbury; Sue Walters  Old Halesonians; Gareth Williams - Alcester; Charlotte Pitt – Wolverhampton; Gary Thomson – Wolverhampton;
Present:
Owain Jugessur Upton; Peter Dobbin Upton; Bruce Allcock Ledbury; John Griffiths NMCLC; Neil Heathfield Kings Norton: Simon Thompson Kings Norton; Jonathan Tonks Lichfield; Deon Vlok Newport; Steve Smith Lichfield; J P Allen Lichfield; Chris Roe Stourbridge; Matt Pugh Ledbury; Gavin Vickers Worcester; Alan Jayne Silhillians; Jermaine Bernard Camp Hill; Rae Evans U18/U17 NMs; Matt Cox Evesham; Carmen Jennings Luctonians; Gary Taylor Walsall; Di Hickinbotham Hereford; Stuart Edwards Telford; Will Bassett Moseley; Simon Thompson Kidderminster; Gareth Nayle Fiveways; Wayne Powell Dudley Kingswinford; Oliver Quindos Stafford; Vicki Bowyer Stafford; Richard Underwood Bournville; Peter Carr Birmingham and Solihull (Bees); Jon Clatworthy Ross on Wye; Neil Bowker Old Coventrians; 
Chairmans report  - Di Hickinbotham
Firstly, on behalf of the NMCL committee I would like to welcome you all here this evening and thank you for making the effort to attend. It’s really helpful to have an evenly spread representation from as many of the member clubs as possible, so that when we do have discussions and suggestions made, we can consider how they work for all divisions.
So, to round up the 2023/24 season – we initially had 33 clubs taking part which was 5 more than the previous season – but unfortunately Stourbridge realised after the first match that they could not fulfil their fixture list, so withdrew which left the first division with only 7 teams which is not ideal. This was a little frustrating as the third division had 9 clubs and needed an extra three or four weeks to fit in their fixtures. 
 Old Coventrians found themselves struggling for numbers with a few weeks to go so they withdrew and conceded their last few matches.  However, that means that 31 clubs had a full season of rugby and very few matches were unplayed at the end of the season this year - so well done to you all for managing your fixtures and players to achieve this. I know it’s not always easy for this age group. 
We had over 200 matches successfully played. The change to the front row regulation saw teams starting matches that would otherwise perhaps not have played as they did not have a replacement front row. We can discuss your thoughts on this later as we agreed last year to trial it for one season.
Overall, clubs managed to field a team on NM weekends without their representative payers, allowing all players to experience regular matches and not miss games waiting for the elite players to be available.  I’m sure this will have given some lads the opportunity to step up into positions they may not be first choice for. The NMCL aim is to provide rugby for all abilities, so this has been especially positive this season.
On the playing side I would like to place on the record how grateful the NMCL is for the support of the NM Referee Society and especially Adam Nock for the thankless task of finding most of us a referee each week and also to the Staffs and Warwickshire societies too.
The results have been sent in promptly most weeks, so again thank you for this as it means I can publish the results on a Sunday evening. We managed to avoid the league table gremlin this year too, so results were displayed on the RFU site regularly.
I would like to thank the Committee for their support - we have had a few situations from you to consider and debate, but mostly we find the queries we had from clubs were already clearly identified within the regulations, so please remember this is your first point of call for guidance. However, I am always happy to take a call if you feel you need clarification or to discuss a problem.
I would like to take this opportunity to thank you, the coaches and managers of the colts teams, for your support this year.  We all know how much time we give to training and getting a team out each week, especially with some of the distances we have to travel and the age group we are dealing with. It’s certainly no easy task but you’ve all achieved it. 
Please also pass on our thanks to your clubs, parents and supporters – we couldn’t do it without them either, and the hospitality we all receive is always gratefully received. 

Presentation of Trophies
John Griffiths presented trophies to the league winners and runners up from this season
Division One – Winners: Newport		 	Runners Up: Luctonians
Division Two -  Winners: Birmingham Moseley   	Runners Up: Bromsgrove
Division Three – Winners:  Walsall			Runners Up: Kidderminster
Division Four – Winners: Upton-on-Severn		Runners Up: Alcester
Congratulations to all teams receiving these awards.
Treasurers Report
Presented by John Griffiths.  Colts league funds go into North Mids.  We had 24 clubs paying £95 each = £2280 and 9 clubs paying £65 each = £585.  This resulted in a total income of £2865. 
£840 goes towards colts’ cup leaving £2025 operating costs.  Money is used to pay for trophies, hire of room for meeting, buffet and refreshments.  Then things like copying and postage.
Decision is no reason to change fees for this season.
Election of officers  - all unanimously agreed
· Chairman – Di Hickinbotham 
· Secretary – Carmen Jennings
· Treasurer – John Griffiths
· Committee members – Simon Bartlett 
If anyone interested in being on the committee at all then please speak to Di.
Proposed regulation changes
A draft copy of the 2024/25 Regulations was circulated prior to the meeting for clubs to review and raise any issues here. 
· Discussed front row reg, this had been introduced as was for trial this year, attendees adopted as a given.
· Representative duties games continuing as per regs.
· Points for 10-14 players – unanimous vote no to points being awarded
· More than one team – lots of debate and ideas on how could operate within clubs.  Committee will send out proposal and seek feedback.

NM Colts Cup/Plate
The following include things advised of or that were discussed.
· There will be cut off date introduced for players being registered for cup/plate.
· Debate about mismatch of teams with it being only one cup/plate.
· Squad sheets to be requested from clubs not involved in NMCL, with RFU number and DOB.
· Discussion around a team withdrawing from league not being allowed to continue playing in the cup/plate – John to consider thoughts.
· Rules to include KO time as 2pm (same as league).
· National Cup would override a cup/plate fixture.  If the cup/plate has to be rearranged where a NMCL fixture was scheduled, then the NMCL fixture would need to be rearranged to the next available date.
· If a club is taking part that is not playing as part of the NMCL then they need to ensure can honour set dates and potential rearranged dates.  Suggested that if they can’t they then lose that round.
· The number of front row players needs to reflect RFU rules (cup rules currently state 6).

As John Griffiths manages this competition in his role as U20 NM manager he will consider the above suggestions and feedback prior to the start of the competition.

AOB
· Division 1 Colts Cup – it is a large silver cup with an engraved band at the bottom and has been lost since pre-covid. Please can all teams get everyone look in their clubs for it.  
· Rae Evans update – North Mids U17 and U 18 manager.  RFU calendar puts in dates for U18 – start end of October, two development Sunday afternoons and three super Sunday games.  They want to hold one in the NMs this season.  Any additional dates are weeknight dates normally at Dudley Kingswinford.  Dates being sent to Di who will share.
· U17 usually at the end of season with May being most of their activity.  One development day and then three games.  Rae said they have found that other CB’s are sticking with RFU dates and doing things earlier which NMs hadn’t been.  This coming season Rae said they want to bring assessment forward by a week to have two development dates.  Have checked won’t clash with league and cup competitions.  Dates being sent to Di for cascade.
· Academy – now no longer have academy as Midland West closed down.  Meeting 18th June at Dudley Kingswinford where two members of RFU visiting and proposal for talented or potentially elite rugby players being presented.  Rae said they don’t know what they are going to say.  Hearing about divvying up between Gloucester and Tigers and cap on figures – 30 per age group so question about where NMs would be.
· Electronic match card – due to game on would mean can’t share players or combine clubs so NM Colts league currently would not adopt this.
· League start – proposed start mid-month 15th Sept, however Di needs to know how many fixtures and weeks needed and will work back from that.
· Let Di know if any dates can’t host at own club so she can try and arrange fixtures accordingly, otherwise look to swap with opponent once fixtures are issued.
· John Griffiths - NM referee society looking at doing abbreviated training course for referees which would give enough cover to referee games in own club/next door club, NM looking at giving some financial help to support with this.  Doesn’t know what financial things are or how developing it but will keep us posted.
· Reminder about following regs if know no referee is allocated and do this as early as possible to prevent problem on fixture day.
Meeting closed and all invited to help themselves to buffet.
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