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Dear Members,

Today the RFU Council ratified my appointment as Interim Chair of the RFU Board; it is a great honour to be taking on this role and |
thank Council for their support. I've had a busy few weeks engaging with the RFU Board and Council, and listening to players,
volunteers, match officials and fans. From those conversations it is very clear the game wants and needs unity, and it is my priority
to help to bring the game together.

Unity does not mean no challenge or debate. | hear and empathise with some of the concerns around the payment of a long-term
incentive plan. | want to understand how decisions were taken, and it is right that an independent review of the process has been
commissioned. The review should be allowed to run its natural course, and | look forward to its outcomes.

This is a serious moment for the game of rugby in England. There have been demands for change without clarity on the real reasons
why, or proposals for an alternative vision. There has been a call for a Special General Meeting (SGM) and we will respect the right of
members to have their views heard.

Our sport has a long history of in-fighting and we sometimes lose sight of what is best for rugby as a whole. Whatever we do next, it
needs to be for the good of the English game. We need to listen and be supportive of one another. That is why | will be hitting the
road on a nationwide tour of rugby clubs in January and February, so we can debate and agree a united way forward.

We also need to reflect on how hard the last few years have been. | can offer a wider context on that from my recent position as
Chair of World Rugby. The impact Covid, inflation and a cost-of-living crisis has had on the game around the globe has been
significant in terms of participation, confidence, and finances at every level.

Objectively, we should ask whether English rugby, in the aftermath, was managed effectively. Having seen all countries wrangle the
same problems, | can say with confidence in comparison to many other countries the RFU has come out of this period very well.

The RFU did not receive any government or World Rugby loans. It did, however, successfully negotiate support on behalf of
community clubs, and facilitated professional clubs’ access to government loans, which ensured rugby received more financial
support in England than any other sport.

There is much work needed to reset and come together as a united game, and | am committed to supporting that. In the short time |
have been back in this role, | have also seen that rugby in England has lots of positives to build on.

The RFU has committed to an investment programme in the community game that will see more coaches, more resources for clubs,
and accessible forms of rugby being taken into thousands of schools.

We are set to host the Women’s Rugby World Cup - a generational opportunity to get more women and girls playing rugby.
Participation in the men’s game has also bounced back close to where it was pre-Covid. When I'm on the road | will be listening to
your feedback and input so do please sign up to join one of the sessions which will be announced in next week's Community Game
Update.

We all want winning men’s and women'’s England teams, and this can’t happen without a thriving community game. | want us to have

unity, and the stability required to deliver this. If we work together, we will succeed. If we work against each other, English rugby will
not be the winner on or off the pitch.

SIR BILL BEAUMONT
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HONDA VOLUNTEER OF
THE YEAR AWARDS

NOMINATIONS
NOW OPEN

North Midlands Social Rugby Program:

Aimed at supporting the retention of players
from within the lowest level team of the clubs
involved. This programme is targeted at those
teams who may have small player numbers, or

an excess of players needing an opportunity for
an enjoyable run about on a semi regular
basis.

There are currently events planned for 25/1,
8/2,1/3 & 22/3. These events can be flexible
and shaped to fit numbers on the day. A fun
and enjoyable experience for players is key
with the ‘rugby family’ supporting each other at
the heart of the event.

If you feel this would be of value to your club
and/or want more information, please contact

Jon Critchlow - RFU Club Developer, Midlands

joncritchlow@rfu.com
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Nominations for the 24/25 awards are now open
(accessible via this link) and will close on Friday 14
February at 17:00.

Nominations can be submitted for either an
individual or a group of volunteers who have gone
above and beyond over the year.

Nominees are recognised at a local level, before
finalists will be selected by a national panel and
invited to a national awards event.

Nomination categories are:
Unsung Hero

Game For All
Connecting the Community

LUDLOW RFC VOLUNTEERS RECEIVING RFU VOLUNTEER
AWARDS, PRESENTED BY NMRFU CHAIRMAN MALCOM HARRIS

ROB HUGHES, KELLY NICKLIN, PETER LINES,


mailto:joncritchlow@rfu.com
https://app.smartsheet.com/b/form/74e202f8d36b417b9f9509479185fdbd
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National Webinars

GROWING YOUR SOCIAL MEDIA AUDIENCE GROWING YOUR SOCIAL MEDIA AUDIENCE -
(VIRTUAL WORKSHOP) WOMEN'S AND GIRLS AUDIENCE (VIRTUAL
3RD FEBRUARY 6:30 - 8:00PM WORKSHOP)

5TH MARCH 6:30 - 8:00PM
VIRTUAL WORKSHOP LINK

VIRTUAL WORKSHOP WOMEN'S AND GIRLS LINK

E GRANT FUNDING (WEBINAR)
= 24TH FEBRUARY 7:00 - 8:00PM

E CLUBHOUSE WINS - BOOST CUSTOMER NUMBERS
. AND INCREASE SPEND (WEBINAR)
E 19TH MARCH 7:00 - 8:00PM

GRANT FUNDING LINK

CLUBHOUSE WINS LINK

REVIEW YOUR CLUB STRUCTURE = REVIEW YOUR CLUB STRUCTURE (VIRTUAL
(VIRTUAL WORKSHOP) = WORKSHOP)
12TH MARCH 6:30 - 8:00PM = 31ST MARCH 6:30 - 8:00PM

CLUB STRUCTURE LINK CLUB STRUCTURE LINK

The Club Management Health Check

The Club Management Health Check is an online self-assessment tool designed to help rugby clubs
review their Business Operations and Club Management areas, and can be found on the England Rugby
website.

Completing the tool will be a collaborative effort from across the club using the knowledge from club
volunteers and staff (where appropriate) who are responsible for the relevant area, which_are:

Club Management
Policies & Procedures
People
Structure, Standards & Conduct
Communications

Business Operations
Strategy & Vision
People & Premises
Communications & Marketing
Finance & Commercial

After completing the Health Check, clubs receive a customised action plan, with links to a large range of
helpful resources, which can be saved and downloaded to share with relevant club committee members.


https://www.eventbrite.co.uk/e/growing-your-social-media-audience-tickets-1112579859309?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/growing-your-social-media-women-girls-audience-tickets-1112577020819?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/review-your-club-structure-tickets-1112589397839?aff=oddtdtcreator
https://us06web.zoom.us/webinar/register/WN_IXvbU-ESSImeQ_LVD6a-TA
https://us06web.zoom.us/webinar/register/WN_N2mJq5zdRHKWtqav0lw_gw
https://www.eventbrite.co.uk/e/review-your-club-structure-tickets-1112607772799?aff=oddtdtcreator
https://www.englandrugby.com/participation/running-your-club/governance-health-check
https://www.englandrugby.com/participation/running-your-club/governance-health-check
https://www.englandrugby.com/participation/running-your-club/governance-health-check
https://www.englandrugby.com/participation/running-your-club/governance-health-check

